Tool 7b - Staff

Tool 10 - Staff

Nurse consultant - consultancy activity

This form is designed to document the consultancy activity (e.g. specialist advice, problem solving in complex cases etc.) that you are consulted about.

Complete the table below to record any specific incidents / queries where you felt you demonstrated a level of consultancy commensurate with your role of nurse consultant. Please ensure anonymity of patients when giving details of particular cases.   

	
	Date
	Who raised
	Nature of incident / query / issue
	Action taken as a result.  record details of action taken and when 
	Outcome of incident.  record any immediate or subsequent outcomes,  e.g. training.

	E.g.
	25/02/2011
	Cardiology registrar
	Concerned about patient who attended his clinic who had cardiac problems & stroke
	Saw and examined jointly with registrar – I referred patient for specific investigations
	Patient had appropriate tests leading to timely diagnosis. Ensured registrar had new stroke guidelines & wrote back to registrar

	E.g.
	02/03/2011
	PCT commissioner of intermediate care
	Complaints from GP about lack of clarity in stroke care pathway 
	Clarified process.  Met with chair of local primary care executive committee.
	Guidelines of process disseminated again.  Arranging a full training day for GPs.
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